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ABSTRACT: The research objectives are to determine: (1) the influence of work culture on teacher performance; (2) the effect of 

work motivation on teacher performance; (3) the effect of educational supervision on teacher performance; and (4) the influence 

of work culture, work motivation, and educational supervision on the performance of PJOK teachers. This type of research is ex 

post facto. The population is PJOK teachers in SMA Negeri in Bantul Regency totaling 48 teachers, with a total sampling technique. 

The instrument uses a questionnaire via google forms. The data analysis technique is multiple regression analysis. The results 

showed that: (1) there was a significant influence between work cultures on the performance of PJOK teachers. (2) There is a 

significant influence between work motivations on the performance of PJOK teachers. (3) There is a significant effect between 

supervision on the performance of PJOK teachers. (4) There is a significant influence between work culture, work motivation, and 

educational supervision on teacher performance. The conclusion is that work culture, work motivation, and educational 

supervision have an effect on teacher performance. 
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INTRODUCTION  

The Covid-19 pandemic has hit all countries, including Indonesia. Currently, several campuses and schools are starting to 

implement policies for remote or online learning activities. Online learning is carried out because face-to-face learning is abolished 

to prevent the transmission of Covid-19. Currently, teachers are experiencing a changing role that requires new attitudes and 

efforts in carrying out learning methods in schools. 

Physical activity is the main and dominant thing in learning Physical Education, Sports and Health (PJOK). The essence of PJOK 

learning, which requires physical movement, is that the learning is carried out in open spaces or in the field. The method for sports 

education is the deductive method or the command method, with various assignments, demonstrations and a little explanation 

(Supriyadi, 2018: 7). Therefore, the performance of teachers in the educational process should provide more practices to students 

directly through videos. However, when learning online, this cannot be done directly, it makes teacher performance not optimal. 

This can be seen from Bappenas data (Rismawan, 2015) states that the results of a survey conducted by UNESCO for the quality 

of teacher performance in Indonesia are at level 14 out of 14 developing countries. This shows that the teaching performance of 

teachers in Indonesia is still not in line with the ideals. 

The low performance of teachers is also influenced by several things, including the current pandemic condition, learning is done 

online. Online learning is carried out by utilizing technology, especially the internet (Dai & Lin, 2020), the use of internet networks 

that require costs (Jones & Sharma, 2019; Purwanto et al., 2020). Many factors affect the teaching performance of teachers, 

namely motivation (Zuhriyah, 2015; Kasmir, 2016; Nellitawati, 2017; Ondima, 2014), organizational culture (Suharningsih, 2017), 

instructional supervision by school principals (Lyonga, 2018; Khan, 2014; Andriani, et al, 2018). 

Teachers are the main implementation in the educational learning process to answer the need for quality human resources who 

can play a professional role in society. Therefore, the renewal of the educational process requires very high teacher performance. 

Teacher performance in schools is realized through the ability to educate, teach and train students in the learning process. 

The performance of PJOK teachers really needs to be applied in the current new normal, especially in lesson planning, learning 

implementation and evaluation in learning. PJOK teachers as creators and motivators in the learning process, therefore teachers 
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need to develop a learning atmosphere that is more attractive to students, so that students can express their interests and 

passions in learning, especially PJOK. The learning process that is managed with quality teacher performance will be able to 

produce quality human resources. 

 

METHODS 

This type of research is descriptive quantitative with an ex post facto approach. Ex post facto research is research that aims to find 

causes that allow changes in behavior, symptoms or phenomena caused by an event, behavior or things that cause changes in the 

independent variables which as a whole have occurred (Sukardi, 2015). This research was carried out in State Senior High Schools 

throughout Bantul Regency, which consisted of 19 schools. The research was carried out in January-February 2021. 

The population is a generalization area consisting of: objects/subjects that have certain qualities and characteristics determined 

by researchers to be studied and then drawn conclusions (Sugiyono, 2015). Similarly, Arikunto (2013) states that "the population 

is the entire research subject". The population in this study were PJOK teachers at state high schools throughout Bantul Regency, 

which consisted of 19 schools with 48 PJOK teachers. The sample in this study was taken by total sampling. 

Data collection tools used in the field, both data on work culture, teacher work motivation, supervision, and teacher performance 

in the form of a questionnaire/questionnaire. Questionnaires as a data collection tool are used because they can reveal facts 

according to the respondent's experience and the questionnaire is cooperative, respondents set aside time to answer questions 

in writing in accordance with the instructions given by the researcher (Arikunto, 2013). The instrument grid is presented in       

Table 1: 

Table 1. Instrument Grille 

Variable Indicator 
No Item 

Positive Negative 

Work Culture Attitude towards work 1, 3, 5, 6, 9, 10, 11, 12, 13, 14, 2, 4, 7, 8, 15 

Behavior at work 16, 18, 20, 21, 22, 24, 25, 26, 27, 28, 29 17, 19, 23, 30 

Work 

motivation 

Achievement Needs 1, 2, 4, 6 3, 5 

Growth Opportunity 7, 8, 9, 10, 12 11 

The Job itself 15, 16, 17, 18 13, 14 

Need for recognition 20, 21, 22, 24 19, 23 

Wages 26, 27, 28, 29, 30, 25 

Supervision Lesson planning 1, 2, 3, 4, 7, 10 5, 6, 8, 9 

Implementation of learning 13, 14, 15, 16, 17, 18, 19, 20 11, 12 

Learning evaluation 22, 24, 25, 26, 27, 28, 29, 30 21, 23 

Teacher 

Performance 

Making plans lesson 2, 4, 5, 6, 7, 8 1, 3 

Executing the plan lesson 10, 11, 12, 14, 15, 16 9, 13 

Carry out evaluation 17, 18, 19, 20, 21, 22 20, 23, 24 

Interpersonal relationship 25, 26, 28, 29, 31, 32 27, 30 

Data analysis technique is a process of simplifying data into a form that is easier to read and interpret. The data analysis used in 

this study were descriptive statistics, analytical prerequisite tests consisting of normality test and homogeneity test, and 

hypothesis testing such as multiple regression analysis, partial test (t test), simultaneous test (F test), and determination test (R2). 

 

RESEARCH RESULTS 

The results of the descriptive analysis are intended to determine the respondents' responses to the variables of work culture, 

work motivation, educational supervision, PJOK teacher performance in SMA Negeri in Bantul Regency based on the results of 

filling out questionnaires sent via google forms. The results are presented in Table 2: 

Table 2. Descriptive Variable Statistics 

Variable N mean SD Min Max 

Work Culture 48 102.06 9.71 82.00 120.00 

Work motivation 48 103.85 9.17 84.00 117.00 

Supervision 48 102.25 10.60 75.00 119.00 

Teacher Performance 48 109.42 9.38 90.00 127.00 
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Normality test 

The normality test of the data in this study used the Shapiro-Wilk method. The summary of the analysis is presented in Table 3: 

Table 3. Normality test 

Variable P Description 

Work Culture 0.134 Normal 

Work Motivation 0.122 Normal 

Supervision 0.105 Normal 

Teacher Performance 0.111 Normal 

Based on Table 3 above, it shows that the variables of work culture, work motivation, educational supervision, and teacher 

performance obtained normality test results with a significance value of p> 0.05, which means the data is normally distributed. 

 
Linearity test 

The linearity test of the relationship was carried out through the F test. Summary of the analysis The linearity test is presented in 

Table 4: 

Table 4. Linearity Test 

Variable p Description 

Teacher Performance * Work Culture 0.091 linear 

Teacher Performance * Work Motivation 0.310 linear 

Teacher Performance * Supervision 0.269 linear 

Based on Table 4 above, it can be seen that the significance value (p) > 0.05. So, the relationship between the independent variable 

and the dependent variable is stated to be linear. 

Multiple Linear Regression Analysis 

Regression analysisdouble is used to test the independent variable together with the dependent variable. Based on the results of 

the analysis, it can be determined the multiple linear regression equation resulting from this study, as follows: 

Y = 9.779 + 0.494X1 + 0.325X2 + 0.152X3 

The constant is 9.779, which means that if the variables of work culture, work motivation, and educational supervision are equal 

to zero, then the variable of teacher performance is only 9.779. 

F Test (Simultaneous) 

F test is a means of testing to determine whether the independent variables simultaneously (simultaneously) affect the dependent 

variable. The summary of the F-Test analysis is presented in Table 5: 

 

Table 5. F Test Analysis Results (Simultaneous) 

Model Sum of Squares df Mean Square F Sig. 

Regression 3965.023 3 1321,674 348.97 0.000a 

Residual 166,644 44 3,787   

Total 4131,667 47    

 

Based on Table 5 above, the calculated F coefficient is 348.970 > F table 2.82, and the value of sig. 0.000 < 0.05, then Ho is rejected, 

meaning. An alternative hypothesis which reads "There is a significant influence between work culture, work motivation, and 

educational supervision on the performance of PJOK teachers in SMA Negeri in Bantul Regency”, accepted. 

T-Test Analysis Results (Partial) 

The t-test (partial) was conducted to determine the effect of work culture, work motivation, and educational supervision on the 

performance of PJOK teachers in SMA Negeri in Bantul Regency. The results of the t-test (partial) analysis are presented. 

 

Table 6. T-Test Analysis Results (Partial) 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

B Std. Error Beta 

(Constant) 9.779 3.308  2,956 .005 

Work Culture .494 .118 .511 4,200 .000 

Work motivation .325 .146 .318 2.229 .031 

Supervision .152 .066 171 2,313 .025 
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The work culture variable has a t-count value of 4.200 and a significance value (sig) of 0.000. Because the t arithmetic value is 

4.200 > t table 2.013 and the significance value is 0.000 < 0.05, then H0 is rejected, meaning that Ha which reads "There is a 

significant influence between work culture on the performance of PJOK teachers in SMA Negeri in Bantul Regency" is accepted. 

The value is positive, meaning that if the work culture is getting better, then the performance of PJOK teachers in State Senior 

High Schools throughout Bantul Regency will also get better. 

The work motivation variable has a t value of 2.229 and a significance value (sig) of 0.031. Because the t arithmetic value is 2.229 > 

t table 2.013 and the significance value is 0.031 < 0.05, then H0 is rejected, meaning that Ha which reads "There is a significant 

influence between work motivation on the performance of PJOK teachers in SMA Negeri in Bantul Regency" is accepted. Positive 

value, meaning that if the work motivation is getting better, then the performance of PJOK teachers in State Senior High Schools 

throughout Bantul Regency will also get better. 

The supervision variable obtained a t-count value of 2.313 and a significance value (sig) of 0.025. Because the t arithmetic value is 

2.313 > t table 2.013 and the significance value is 0.025 < 0.05, then H0 is rejected, meaning that Ha which reads "There is a 

significant influence between work supervision on the performance of PJOK teachers in SMA Negeri in Bantul Regency" is 

accepted. Positive value, meaning that if the work motivation is getting better, then the performance of PJOK teachers in State 

Senior High Schools throughout Bantul Regency will also get better. 

Coefficient of Determination (R2) 

The coefficient of determination (R2) is essentially used to measure how far the regression model's ability to explain the variation 

of the dependent variable is. The results of the analysis are in Table 7: 

 

Table 7. Results of the Analysis of the Coefficient of Determination (R2) 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 0.980a 0.960 0.957 1.94611 

 

The value of the coefficient of determination R Square or work culture, work motivation, and educational supervision in explaining 

or predicting the performance variables of PJOK teachers in SMA Negeri in Bantul Regency is 0.960 or 96.0%. This means that the 

variables of work culture, work motivation, and educational supervision have an influence on the performance variable of PJOK 

teachers in SMA Negeri in Bantul Regency by 96.0%, while the rest is influenced by other factors of 4.0% outside this study. Other 

variables that influence such as compensation, principal leadership, and others. 

 

DISCUSSION 

The influence of work culture on the performance of PJOK teachers 

A high work culture will provide a strong impetus for teachers to work well which will result in maximum performance. Especially 

when the Covid-19 pandemic hit, teachers must have a higher work culture than before. According to Triatna (2015) “culture 

performs a number of functions within an organization.” Culture is the social glue that helps unite the organization by providing 

appropriate standards for what employees should say and do. 

In line with this research, organizational culture and motivation have a significant influence on teacher performance (Hutabarat, 

2015). Another opinion states that to achieve performance, individuals must have the ability, motivation and have a good 

environment (Griffin & Moorhead, 2014). Another study states that organizational culture affects teacher performance 

(Karantiano, 2018); Regards, et al. (2017); Susilawati (2018); Febrianta, et al. (2018); Hatemu, et al (2018); Lutfah, et al (2019); 

Ghanney et al (2017); Gunawan (2018): and Komarudin (2018), and there is a positive effect (Ismiyarto, et al., 2015), (Arifin, 2015) 

and a significant effect on teacher performance (Udin, et al., 2017). The higher the level of work culture that the teacher has, the 

higher the teacher's performance will be. 

The effect of work motivation on the performance of PJOK teachers 

The Covid-19 pandemic has resulted in learning being carried out online, so that in carrying out their professional duties, teachers 

are always obliged to develop professionalism in developing science and technology (Mandala & Astika, 2019; Kawiana et al., 

2018). This means that teachers are required to have high motivation. Motivation is an impulse that helps individuals to do or not 

do something in achieving goals. Motivation is a desire to achieve the desired task (Seebaluck & Seegum, 2016; Dislen, 2016). 

Motivation plays an important role in school organization because it helps improve teacher skills (Ali, et al., 2016). High work 

motivation will provide a strong impetus for teachers to work well which can produce maximum performance, otherwise the low 
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work motivation of teachers will reduce enthusiasm for work, so that teacher performance is not optimal. Teachers who have high 

work motivation will always work hard to overcome all kinds of problems faced in the hope of achieving better performance 

results. Komarudin's study (2018) that when work motivation increases, teacher performance will also increase. Kiruja & Makuru 

(2013); Sokro (2016); Hamdani, et al (2018); Suryati, et al (2020); Abast, et al; (2018); Mine (2018); Djibu & Duludu (2020); and 

Nzulwa (2014) which shows that motivation affects teacher performance. 

Supervision influenceon the performance of PJOK teachers 

Due to the Covid-19 pandemic, teacher performance has decreased, so the role of the principal as a leader is needed to always 

carry out evaluations. Supervision is an activity carried out by principals to assist teachers in developing their abilities and 

facilitating teachers in efforts to improve the learning process (Mulyasa, 2015). Supardi's research (2017); Ginting (2020) that 

supervision has an influence on teacher performance, the supervision carried out by school principals helps teachers in improving 

the quality of teacher performance so that the learning process activities are more optimal and of high quality. Ramadona & 

Wibowo (2016); Imah (2018); Sudarsono (2017); Hasanah & Kristiawan (2019) showed that the principal's supervision had an 

effect on teacher performance. 

The influence of work culture, work motivation, and supervision on the performance of PJOK teachers 

The work culture, work motivation, and supervision are getting better, the better the performance of PJOK teachers will also be. 

In line with the research of Joharis (2016); Marwan (2016); Nasrun & Amabarita; Utami & Wedasuwari (2019); and Nur (2015) that 

simultaneously the variables of organizational culture, work motivation, and supervision have a significant effect on teacher 

performance. Organizational culture is a factor that also influences teacher performance. A good culture will also have a good 

performance effect on teacher performance. Organizational climate or organizational culture is a set of characteristics of the work 

environment that is felt by workers either directly or indirectly (Yani, et al., 2017). On the other hand, work motivation has a 

positive impact on teacher performance. Thus it can be said that the better the work motivation of the teacher, the more 

motivated the teacher is in carrying out his duties well. With motivation, teachers will try to provide better services in carrying out 

their duties (Yani, et al., 2017). Supervision is one of the principal's duties in addition to being an administrator. Supervision 

management includes a series of activities starting from planning to evaluation, accompanied by follow-up on supervision 

activities. Principals have an important role in influencing teachers in schools. The principal can set various policies which if the 

policy is right, it will be able to improve the performance of teachers. One of these policies is supervision or control by the principal 

on teacher performance (Andriani, et al, 2018). 

 

CONCLUSIONS  

The conclusion of this study is that there is a significant influence between work cultures on the performance of PJOK teachers. 

There is a significant influence between work motivations on the performance of PJOK teachers. There is a significant influence 

between supervision on the performance of PJOK teachers. There is a significant influence between work culture, work motivation, 

and educational supervision on the performance of PJOK teachers. Simultaneously, the three variables, namely work culture, work 

motivation, and educational supervision, contributed significantly to teacher performance. Schools in which there is a good school 

culture, able to increase a sense of belonging, and responsibility, accompanied by teachers who have high work motivation and 

supervision are able to improve teacher performance. 
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